Organizational Leadership Syllabus

For Students active in HOSA

Course Information:

Title: 


Allied Health Organizational Leadership I  

Number: 
AHLTH 196

Section:

1

Credit:


1 or 2

Semester Offered:
Fall / Spring

Class Times:

Vary per Chapter

Location:   

Vary per Chapter

Contact Hours:
20

Lab Hours:

Varies

Suggested Reading:
Robert’s Rules of Order Newly Revised, 10th ed., Perseus Publishing, 2002


HOSA Policy Manual and Competitive Events descriptions, found on HOSA website (below).

Suggested Material:
3 ring binder, personal calendar, other material based on selected activities

Related Websites:
Health Occupations students of America National Website:www.hosa.org Region 2 Professional-Technical Academy www.reg2academy.org

Idaho State HOSA web site: www.pte.idaho.gov  then under High School Programs select Health Professions, then select HOSA.
Instructors’ Information:

Instructor:
Susie Bunt RN MSN with chapter advisors

Office:
Home Office, call for directions

Office Hours:
Vary

Telephone:
Home/Office (208) 743-2443


Cell phone (509) 780-1708

Fax: 
(208) 746-9669

Email:
susie@reg2academy.org
Address:
PO Box 1414, Lewiston ID 83501

Course Purpose:

This course provides students the opportunity develop skills beyond the technical skills needed for health care workers.  It is designed to help students achieve leadership and followership skills as they participate as team leaders and members in chapter projects, working together to promote the HOSA mission.*  There are opportunities for students to develop partnerships with community organizations, to participate in State and National Leadership Conferences, and to enter competitive events contests for special recognition.

* HOSA Mission:

To promote career opportunities in the health care industry and to enhance the delivery of quality health care to all people

General Information:

Professional-Technical education encourages three integral parts that complement each other to provide students with a full educational experience. These three components include (1) didactic (classroom), (2) laboratory or hand-on clinical experience and (3) a leadership component offered in the form of a student organization.  Health Occupations of America (HOSA) is the organization used to provide this leadership component.  This class gives formal credit for the learning and work students achieve as active members and officers of HOSA. 

Methods of Instruction:

Various forms of instruction will be utilized in this course and focus on student participation.  These methods may include and are not limited to: student leadership and control of the HOSA chapter, community events for service or education, fundraising activities, participation in state Leadership Conferences, entry in competitive events, participation at National Leadership Conferences, potential to run for state or national officer positions.  Chapter advisors have the right and responsibility to correct or stop any activity deemed harmful or counterproductive to the chapter, the students, the community or the course or school.  

Travel Arrangements:

Many activities require out-of-town travel. An adult advisor or approved chaperone will accompany students in at least a 1:10 ratio of adult to students. Each student and chaperone will sign a Code of Conduct form, which includes a parent or guardian consent signature.  Students will submit a medical release form, which includes a parent or guardian signature. Travel arrangements will be approved by the chapter advisor and parent or guardian of each student traveling.  If an event includes an overnight stay, students are required to stay in the motel where the event is being held (unless the student lives within 20 miles). Required forms available on Region 2 Professional-Technical Academy website www.reg2academy.org and in program’s online courses. 

Methods of Evaluation:

A = Student performance is exemplary and the student is recommended with no reservations.

P = Students met the expectations of the class; met at least 80% of class (HOSA meeting) attendance and/or demonstrated satisfactory participation in HOSA chapter activities.

F = Students did not meet expectations of the class; met less than 80% of class attendance and/or had unsatisfactory participation in HOSA chapter activities.

Students will be responsible for keeping a log of activities and meetings attended.  Advisors will verify students’ participation in writing by signing the students’ logs.  The instructor will establish final grades with the chapter advisor for each student individually, using the student’s log.

Students will be evaluated individually on their participation in class activities. For the student to maximize his/her grade, he/she must complete assignments, participate fully, productively and effectively to help the organization reach it’s goals. Students’ evaluations will be based on objective measures including but not limited to:

· Meeting attendance

· Appropriate and expected attire at activities

· Participation on committee work

· Participation in HOSA community service and fund raising activities 

· Cooperation and collaboration efforts

· State Leadership Conference Participation

· Entering a competitive event

· Participation at National Leadership Conference

· Innovations 

· Work ethics

· Adherence to parliamentary procedure

Work ethics are valuable skills and should be practiced in this class.  They include but are not limited to:

· Positive attitude

· Working well with others

· Using time productively

· Good communication skills

· Completes work on time 

· Good attendance (notify in advance of absence)

· Classroom courtesy

· Asking productive questions

· Avoid class disruptions

· Following the chain of command

Expected Learning Outcomes:

Each student’s learning will vary depending on his or her activities and level of involvement. The following list includes some of the available opportunities:

1. Plan, implement and evaluate community service projects, fund-raisers, and educational and other projects

2. Work cooperatively with others

3. Motivate others to participate

4. Demonstrate good work ethics

5. Compete at the state and national level

6. Realize career opportunities through participation in local, state and national organization

7. Set and attain goals

8. Communicate effectively at various levels, in committee meetings, chapter meetings, state or national meetings, formal and informal presentations, and in writing

9. Meet deadlines and commitments

10. Manage time and resources effectively

11. Manage stress in working with others

12. Resolve conflicts in a positive manner

13. How to dress professionally

14. How to follow parliamentary procedure

15. Develop implement and evaluate a teaching plan

Student’s Name _______________________________

Allied Health Organizational Leadership Activity Log

Please document all HOSA activities and chapter and committee meetings.  Have Chapter advisor initial each entry for verification.

	Date
	Activity Description
	Length of Time
	Instructor/Advisor initials

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


11/2/2008 Susie Bunt


